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How Can
Make Life Easier for Food Retailers
and Suppliers All over India?

across
11 states nationwide

Capital Foods Private Limited is one of India’s fastest growing food companies, providing
products and ingredients to meet a variety of cooking needs. It operates a busy procurement
arm to maintain its competitive position. But increasing regulatory challenges, combined with
growing supplier lists and , ensured a system
upgrade had to be the company’s next step. Capital Foods needed one consolidated platform
to help control spend, develop consistency for all buyers and users, and optimize internal
efficiencies. With it, the company now delivers a better system for users, suppliers, and their
customers too.
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Capital Foods consolidates all procurement activity company-
wide, creating greater efficiencies to :

With solutions and support from InfraBeat Technologies Pvt. Ltd., Capital Foods
successfully:

» Eliminated manual processes and related costs, through standardization on a single platform

» Delivered overall savings averaging 4% and made a valuable contribution to bottom-line results
» Automated 73% of sourcing activity, including raw-materials buying

» Developed a comprehensive onboarding system for suppliers

» Strengthened compliance capabilities and improved digital workflow

+ Enabled suppliers through the creation of self-service functionality

“With the arrival of SAP Ariba solutions, we now have one centralized procurement
system that helps us maintain control of indirect spend, allowing us to
, saving time and money as we do.”

Kabir Sahni, Chief Procurement Officer, Capital Foods Private Limited
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© 2019 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional

warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or

any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,

and SAP SE'’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See www.sap.com/copyright for additional trademark information and notices.
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