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Brewing world-class beer for more than 150 years

Home to the legendary Lion Beer, Lion Brewery (Ceylon) PLC is the largest beer maker 

and distributor in Sri Lanka. In addition to its exceptional recipes and brewing process, 

Lion Brewery prides itself on bringing proven best practices, innovation, and cutting-edge 

technology to its business operations. So, as part of a digital transformation road map that 

would help ensure IT infrastructure scalability, the company decided to unify processes 

and data on a single, central ERP platform. As a longtime SAP customer, SAP S/4HANA®

was the obvious choice – Lion Brewery just needed the right partner to help ensure a 

successful deployment. 

How Can the Right Technology and 

Deployment Solution Keep Industry 

Leaders Ahead of the Pack?



Before: Challenges and Opportunities

• Simplify and integrate existing SAP® solution landscape

• Improve business insight and performance by giving managers access to live data for planning, 

execution, reporting, and analytics

• Improve user experiences and increase user adoption 

Why SAP and InfraBeat Technologies Pvt. Ltd.

• Longtime user of the SAP ERP application

• SAP S/4HANA® – a comprehensive, intelligent platform for ERP for full business processes and data 

integration

• InfraBeat’s extensive experience with SAP S/4HANA conversions and hyperscaler deployments on 

Microsoft Azure

• SHIFT – an SAP-qualified partner-packaged solution for SAP S/4HANA

After: Value-Driven Results

• Unified ERP platform that will simplify IT and provide one source of truth for reporting and analytics 

• Foundation to support existing and future enterprise applications and data, including the SAP Fiori®

user experience

• Ease of adoption for new functionality and process innovation, such as live materials resource planning

Laying the Foundation for Digital Transformation with InfraBeat’s 

SHIFT Solution and SAP S/4HANA®

“With SAP S/4HANA, we are developing a scalable 

infrastructure while leveraging SAP software 

capabilities to improve speed, performance, agility, 

and process efficiency and become a data-driven 

organization. Having an SAP-qualified partner-

packaged solution helped us design a transformation 

plan together with SAP.”

Ama Ekanayake, Head of IT, Lion Brewery (Ceylon) PLC

Lion Brewery 

(Ceylon) PLC

Biyagama, Sri Lanka 

http://lionbeer.com

Industry

Consumer 

products

Employees

>250

Revenue

>US$200 million

Products and Services

Beer manufacturing and 

distribution

Featured Solutions and Services

SAP S/4HANA

One
Platform for all business 

processes and data

Featured Partner
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© 2020 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of

SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its 

distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or

warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. 

The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty 

statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional 

warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or 

any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, 

and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and

functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason 

without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or 

functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 

materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they 

should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered 

trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names 

mentioned are the trademarks of their respective companies. 

See www.sap.com/copyright for additional trademark information and notices.
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