InfraBeat

'j Case Study

# Transforming Cannabis
,‘ Production Efficiency
i‘ with GROW with SAP

7

- {4

p— - —



Driving Operational Excellence in the Cannabis Industry through GROW with SAP

InfraBeat played a pivotal role in orchestrating the seamless implementation of GROW with SAP, revolutionizing
operations for the cannabis industry leader.

Cient /|

An industry-leading cannabis producer cultivating and processing
organic cannabis for medical use.

Cultivation and Customers
$68.8 M 1,000+ Processing Facilities Products are sold in Canada,

Turnover Workforce
British Columbia, Alberta, Ontario, and Quebec the United States, and Europe
Challenges InfraBeat Solution Business Benefits Delivered
- Disparate IT applications » Deployment of GROW with SAP « Accelerated generation of

across multiple locations
led to inconsistent data.

management reports through SAP's

- Conducted comprehensive discovery
FIORI mobility platform.

and assessment workshops across 6

- Lack of integration company codes. - Streamlined operations via process
between applications automation, minimizing paperwork.
hindered seamless
operations and accurate
reporting.

- Addressed process complexities and

customization failures. - Reduced dependency on technical
resources (Basis and Development
teams).

- Orchestrated integration of diverse
cloud platforms to ensure a cohesive
user experience. - Access to cutting-edge functionalities

with each software release, ensuring

up-to-date operations.

- Global expansion
necessitated standardized

business processes. - Established end-to-end process

standardization, reducing technical debt
and optimizing business cases.

Key Achievements I

[©) | Standardized COA

= Simplified cross-company reporting with Developed Adobe-based output forms for
standardized Chart of Accounts. improved communication and documentation.

Enhanced Output Forms
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Optimized SAP Practices

Leveraged SAP Best Practices with minimal Leveraged standard APIs from the library for
customization for efficient utilization. seamless integration with third-party applications.

Seamless Integration
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%'E Intercompany Stock Transfers Rapid Implementation
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Successfully implemented intercompany stock Successfully met implementation timeline of
transfers using the Intercompany Matching and 4 months.
Reconciliation (ICMR) feature.
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