
Infrastructure Company: 
Transforming with SAP 
RISE and Google Cloud

Case Study



Empowering Growth Through SAP RISE on Google Cloud

A leading construction company with a diverse portfolio and operations 
in multiple countries. 

Challenges
• Legacy SAP system hampered 

performance.

• Extensive data center migration for 
SAP S/4HANA conversion:

• Migration to SAP HANA.

• 2TB+ data size.

• Management of 20 applications.

• 50+ server infrastructure.

• Consolidation of 10 database 
platforms.

• Sustaining 100+ integrations.

• Impact on 8000+ custom objects.

InfraBeat Solution
• Comprehensive conversion, 

upgrade, and data center 
migration to SAP S/4HANA on 
RISE, addressing the extensive 
landscape complexities.

• State-of-the-art, SAP-certified 
infrastructure hosted on 
Google Cloud Platform.

• Cloud-based scalability and 
flexibility.

• Implementation of leading 
practice SLAs and streamlined 
processes.

Business Benefits Delivered
• Technological Advancement: 

Up-to-date SAP infrastructure 
enabling the adoption of new 
technologies.

• Operational E�ciency: Defined 
SLAs and e�cient processes for 
smoother operations.

• Innovation Focus: Freed resources 
to focus on innovation.

• Cloud Hosting Advantages: 
Leveraging Google Cloud Platform's 
robust infrastructure for reliability.

• Scalability: Easily scale resources to 
meet changing business demands.

• Cost E�ciency: Cost optimization 
through cloud-based solutions.

InfraBeat played a pivotal role in seamlessly transitioning an infrastructure company to SAP RISE hosted on 
Google Cloud Platform, ensuring a successful S/4HANA migration and enabling technological advancement.

Client

Key Achievements

10,000
Acres of land constructed

20+ Countries
Global Presence

1000+
Projects Completed

10,000+
Employees

Downtime-Optimized Migration
Minimized disruption during SAP S/4HANA 
conversion.

Secure Connectivity
Established secure connectivity across all 
customer locations.

End-to-End Migration
From assessment to testing, a seamless project lifecycle.

Change-Freeze Minimization
Achieved minimal change freeze through 
meticulous planning.

Application Modernization
Replatformed Enterprise Portal (EP) 
applications on Fiori and SuccessFactors.

SIEM Integration
Successfully integrated the SIEM platform for 
enhanced security.

Google Cloud Advantage
Utilized the power of Google Cloud Platform 
for SAP RISE hosting while managing a 
complex landscape.


